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Indicative High Level Program Architecture For Digital Transformation - Key Streams
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Define, Scope, & Plan
Maturity Levels

Stage 2 Maturity

Quick Win Imitative

PMO, Organizational Change Management; Training & Enablement Plan

Multimodal Digital Transfromation

Quick Win Imitative Quick Win Imitative

Quick Win 
Imitative
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Enterprise Strategic Baselining (ESB): 
• Incorporated in-project mentoring of identified S.B. Architects 

for future projects
• Align with Capabilitysiness Units for planned work

• Complete capture of current state
• Accelerated visioning for rationalization (with cost saving) 

and innovation quick wins

Replace and Renew with Capabilitysiness case: 
• Accelerated Application Portfolio Rationalization (EAPM) 

Assessment  for quick-win cost saving rationalization & Wave 
Planning across wider scope

• Accelerated visioning for rationalization (with cost saving) 
and innovation quick wins for individual S.B. Scope Areas

Quick-win APR 
Assessment & Planning

Quick-win Innovation 
Assessment & Planning

EA & ePerspective
• Incorporated mentoring of identified ePerspective

Leaders & Practitioners for future role
• Define and implement Just In Time (JIT) role-based 

training
• Establish EA TOM

• Establish Tooling Platform

Stage 3 Maturity

Program Management
• Communications

• Measurement and Reporting
• Program Planning

• Risk/Issues Management
• Vendor Management

• Financial Monitoring and Control
• …


